Appendix B — Updated Timetable for introducing Co-operative
Neighbourhoods

By 14th August

All services will supply information about what plans they have for investment, improvements
and projects in each of the 6 Co-operative Neighbourhoods Areas

By 4th September
All Co-operative Neighbourhoods Teams will have held an initial "virtual" team meeting.

Staff will have the chance to share their knowledge and experience of the area and what they see as the
priorities for working together.

The team will discuss the information that is available about demand in the area.
They will discuss the plans Services have for investment, improvements and projects in the area
Finally, they will discuss training, development and support they need to be a succesful team

By 11th September

The Strategic and Operational Leads, along with the Community Development Officers will meet
with the Ward Councillors for each Co-operative Neighburhoods Area to discuss the contents of
the First Stage Community Plans

By 26th September

A First Stage Communty Plan will be produced for each area showing existing and currently
planned activity in each area

Following the First Stage Community Plans

Teams will agree how often they meet and will continue to develop next stages of the plans to reflect
aspirations and activities of a wide range of community stakeholders. Teams will work together to address
the issues they have prioritised and implement the investment, improvement plans and projects. They will

look at new ways of working together and with Councillors and residents to improve the area and deliver
better and more efficent services.




